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25X1X 1. The month®y output of the Jelasnien mine mear Nis has decreage?é. for ihe 
following reasons: 


a, Worl organi zation within the mine is oor. 


ob. Becange of a lack of the necessary machanical equipment, the cozl must 
_ be earvied from the mine by the minsre thenselves, 


ec, The miners being for the most vart oeasamts from nearby villages, ther 
return to the Innd during planting and harvest seasona. In addition, 
there ig a leck of gkilled techaiciang at the mine. 


&. Beeause the miners recently have nots been orovided with suffLeions food- 
Stet tee many wich to return to their villages. 


2. Beeause of a lack of raw materials, which must be imorted, the cotton veaving 
mill at Nis has worked only one shift since 1 April 1950. Because of this 


while 


situation many of the workers will be transferred to other indastries, 
those who have low work ratings will be dismissed. The finishsd ors 
this mill are transported dally by rail to an unknown destination. 
strict control, thefts of cloth from the mill by workers, who gell i: 
peasants in exchange for food, are frequent. ‘Thaee thefts are carris4 
with the knowledge of the warehouse gnards, who receive a ghare of ¢ 


3. The out ut of the bridge aonstruction workshop in Nie recently bac decranged, 
for the following reasong: 


% 


a. here is 2 great shortage of raw materials, particularly of tron ond atee! 
girders and plates, rivets, carbides used in joinin ue ateel beams, and 
welding electrodes. 


b, <A lack of trained pergennel. 
ec. Dissatisfaction among the workers because of lew salaries. 


‘As a result of the Leck of mecenaary material, auch of the work is le’t une 
finished, nor can new orejects be started. In compliance with the norm, work= 
mon put in one to tro hours of work daily. Some workers were soni on vacation 
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in Anrll because of the lack of work. At an ungvecified syndieste mocting 
a workman named Niladinovic severely attcoeked the directorate of the intere 
prise and the lealerghin of the syndicate because of the unfair tract se 

of the workers; hs was supported by other workers at the meeting. : 
days after the meeting the factory section for internal affairs cel 


Miladinovic for questioning, following which the latter did not ar ' at 
work again. It is believed that Miledinovie waa sent to "eorrectiv Labor 


elther in ® quorry or in a lumwber camp. 


At the Niaava Construction Entervrise in Nis, ixregularities in woerkiiwe con= 
ditions and defective construction often oecur in the construction orojects 
performed. by this enterocrise, as a result of the inde ,endence of its super- 
visors, This has had a damaging effect both on the enterprise and theo vorkers. 
Illustrative of the poor suxervision in the enternorise are the following 
examoless 


a, Errorg made in the construction of some concrete ste os made then unusable. 


b. Konstantinovic, the technical chief of the enterprise, circumvent. the 
prescribed waze norms for the construction of cement stens and y 
according to als own whim. Desoite an admonishment from the dire 
he continues so act according to his own ideas, thus creating 4 


faction among vorkers in other enterorises in Nis, who are paid aus 
‘$e the sorn. 


ec. Konstantinovic also has not adhcred to the construction plans fer certain 
projects in Ma, aa a consequence of which some of the projects bs ¢ : 
to be rebuilt. Yor example, he places doors and windows in niace: not 
provided for nem in the plans, It is expected that for this nigeonduct 
Konstantinovie will be imprisoned. 


Many workers of the entervrise are dissatisfied with the inadequate food 
supply. The directorate shows very little concern for this situaticn. 
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